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A Surge 
in the  
Surge
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West,
South,
Northeast
Seeing 
Spikes
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For Mayors
These measures, combined with mask 

wearing, will blunt the rise and could save         
the local health care systems from collapse. 

Schools should be last to close. 

New Resource: schoolhealth.jhu.edu/modules

The Last Battle
As hospitals fill, some governors are 

taking a series of extra steps to 
reduce transmission, including 

closing indoor bars and restaurants 
and banning large indoor gatherings.
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What’s New This Week
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What’s New This Week

For Mayors
The initial doses are likely 

to go to health care workers and nursing 
home residents. States should begin 
to share their plans for next stages. 

Vaccines 
Under Review

FDA could authorize the 
Pfizer vaccine this week and the 

Moderna vaccine next week.



Caitlin Rivers, PhD, MPH
Johns Hopkins Center for Health Security

COVID-19 
AND THE HOLIDAY SEASON



Concerns
Both Labor Day and Memorial Day precipitated new waves within 

a month. Burden of disease is much, much higher right now.
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Concerns
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Air travel

Networks outside your 
immediate circle

Large family gatherings

Not wearing masks

Rising cases



How Risk Increases
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Outdoors

Indoor, 
masked

Indoor, 
unmasked, 

small 
gathering

Indoor, 
unmasked 

gathering with 
many people

RISK



What Can Mayors Do Now
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• Keep celebrations to members of the household

• Socialize on video chat
• Ideas: play games, watch a movie together, share 

a meal

• Plan outdoor activities 
• Ideas: enjoy a walk or hike, take the kids to a 

playground, picnic if it is warm

Communicate 
ideas 

for celebrating 
the holidays safely 

with residents

LOWER RISK

• Bubble with one other household

MODERATE RISK



What Can Mayors Do Now
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• Testing can reduce risk but cannot eliminate it

• When you get the test matters a lot 
• The closer to the event, the better

• But results must come back in time!

• Recommend quarantining between testing and result
Communicate 
that testing is 
good, but not 

a panacea

TESTING

• Testing demand is up

• Consider your local testing demand and 
turnaround time

CAUTION



What Can Mayors Do Now
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• Consider whether there are new restrictions that 
are needed to minimize the highest risk activities –
i.e. indoors, unmasked, gatherings

• Remind residents that a vaccine is coming and 
next holiday season will be better

Continue to 
promote policy 
that encourages 
social distancing

DO

• This is the time to double down on what works -
don’t relax existing restrictions to make it easier 
for people to get together for the holidays

DON’T



What Can Mayors Do Now
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• Make it easier and cheaper to reserve a park 
pavilion

• Plan distanced, masked celebrations at 
playgrounds or parks

• Create outdoor, well-spaced shopping kiosks

• Give kids snow days even if school is               
already remote

• Create service opportunities people can participate 
in, e.g., phone an older adult program

Consider 
additional policies 
that provide more 

flexible options

SOME EXAMPLES
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