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Five Stylized Facts
(for the reader with only five minutes to spare)

Back to Contents Page→
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1. Cleveland is among a small group of large US cities that have continuously 
lost population from the mid-1900s through 2020.

Population Over Time Population Growth in 2010s vs. 2000s

Sources: US Census Bureau; US Census Bureau Population Estimates, via William H. Frey (Brookings)
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https://www.brookings.edu/research/new-census-data-show-an-uneven-decade-of-growth-for-us-cities/
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2. Cleveland’s unemployment trends track national unemployment closely. 
Black unemployment is consistently higher than white unemployment.

Source: Olivera Perkins and April Urban, “This is what Greater Cleveland’s economy looks like during the pandemic recovery,” Signal Cleveland, March 21, 2023, 
https://signalcleveland.org/this-is-what-greater-clevelands-economy-looks-like-during-the-pandemic-recovery/ (colors altered for accessibility) 
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https://signalcleveland.org/this-is-what-greater-clevelands-economy-looks-like-during-the-pandemic-recovery/
https://signalcleveland.org/this-is-what-greater-clevelands-economy-looks-like-during-the-pandemic-recovery/
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3. Cleveland is a highly segregated city. Though it is diverse as a city, most of its 
neighborhoods are not. Downtown is somewhat more diverse.

Areas of the city 
have a large 
majority black 
population

Waterfront area 
(scarcely populated)

Downtown is relatively 
more diverse

Source: US Census Bureau, Esri [Text mark-up added for better accessibility]
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https://www.arcgis.com/home/item.html?id=30d2e10d4d694b3eb4dc4d2e58dbb5a5
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4. Like the rest of the US, 
Cleveland’s labor market is 
segregated by race,
and Black workers are 
underrepresented in higher 
paying industries and 
overrepresented in lower 
paying industries. 

Source: Growth Lab using 
IPUMS ACS 2021 5% sample
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5. Industries and jobs are not evenly distributed across the city of Cleveland. Certain 
industries cluster more downtown than others (esp. food and finance). 

Note: Each dot on the maps 
represents a business 
establishment in the sector. 

Food Basic Materials Household Retail Basic Services

Services Manufacturing Finance

Source: Dun & Bradstreet, via Harvard Growth Lab
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About the Waterfront Redevelopment Plan 

Back to Contents Page→
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Cleveland Browns StadiumPossible North Coast Connector

Rock & Roll Hall of Fame

Great Lakes Science Center

Source: Cleveland North Coast Master Plan Update, Oct. 2023, 
https://clevelandnorthcoast.com/north-coast-master-plan/
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https://clevelandnorthcoast.com/north-coast-master-plan/
https://clevelandnorthcoast.com/north-coast-master-plan/
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Existing Lakefront

North Coast Lakefront Master Plan Site

Source: Cleveland North Coast Master Plan Update, Oct. 2023, https://clevelandnorthcoast.com/north-coast-master-plan/

0046DP

https://clevelandnorthcoast.com/north-coast-master-plan/
https://clevelandnorthcoast.com/north-coast-master-plan/
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The Haslam Proposal (2021)

Source: Cleveland Browns Website, May 2021 https://www.clevelandbrowns.com/news/browns-support-city-of-cleveland-s-vision-to-enhance-lakefront-connectivity
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https://www.clevelandbrowns.com/news/browns-support-city-of-cleveland-s-vision-to-enhance-lakefront-connectivity
https://www.clevelandbrowns.com/news/browns-support-city-of-cleveland-s-vision-to-enhance-lakefront-connectivity
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Future Lakefront Vision (2023)

Source: Cleveland North Coast Master Plan Update, Oct. 2023, https://clevelandnorthcoast.com/north-coast-master-plan/

  

https://clevelandnorthcoast.com/north-coast-master-plan/


296 
Spring 2023 Community Visioning 

Workshop attendees 

116 
July 2023 'Community 

Conversation with Mayor Bibb' 

attendees at GLSC 

4000+ 
Survey responses since May 

2023 

122 
Focus Group participants led by 

Compass Consulting 

1700+ 
Comment Cards submitted at 

100+ community event; 175+ 

students & salon participants 

100+ 
Third Space 'Intergenerational 

Lunch +Salon participants and 

CMSD student participants in 

Discussion Groups 
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Community Input & Design Principles

Source: Cleveland North Coast Master Plan Update, Oct. 2023, https://clevelandnorthcoast.com/north-coast-master-plan/
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https://clevelandnorthcoast.com/north-coast-master-plan/
https://clevelandnorthcoast.com/north-coast-master-plan/
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Cleveland’s Economic Trajectory
and Economic Geography

Back to Contents Page→
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Population Trajectory and Migration

Think about: What is Cleveland’s biggest economic problem?

Back to Contents Page→
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Long-term: People vote with their feet. Cleveland’s population pattern resembles 
decline faced by many mid-sized, industrial cities. (Indianapolis is an exception.)

Population Over Time 

Source: US Census
16
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Cleveland follows a similar arc to other Ohio cities (exception: Columbus), but 
growth and decline are more extreme. People were still leaving Cleveland in 2020.

Population Over Time 

Source: US Census

0046DP



Cincinnati is an interesting point of comparison. Among a group of cities that 
were losing population early in the 2000s, it stood out for growth starting in 2016.

18

Population Growth in 2010s vs. 2000s Population Growth Over Time

2011 2012 2013 2014 2015 2016 2017 2018 2019

Source: US Census Bureau Population Estimates, via William H. Frey (Brookings)
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https://www.brookings.edu/research/new-census-data-show-an-uneven-decade-of-growth-for-us-cities/
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The whole of the county has been losing population in contrast to surrounding 
counties. But 2010-2020 was weaker for the surrounding counties as well.

County Population Change by Decade
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Source: US Census
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Where are people moving? Often to surrounding counties and Franklin County (incl. 
City of Columbus). Cuyahoga is receiving people (on net, in smaller numbers) from 
other counties. High outflow flows (on net) went to Lorain and Portage counties.

Source: Showing American Community Survey 2016-2020 5-year average using Census Bureau’s interactive tool.

https://maps.geo.census.gov/ddmv/map.html
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Unemployment? Less dramatic than population change because people migrate. 
Observe a band between Indianapolis (low) and Detroit (high). Cleveland is above the 
band and diverging from Cincinnati since 2016.

Source: FRED, Federal Reserve Bank of St. Louis
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Black 
unemployment is 
consistently higher 
than white 
unemployment by 
a minimum of ~3 
percentage points 
(see 2020 and 
2022) and with a 
maximum 
difference of ~8 
percentage points 
in 2010-11.

Source: Olivera Perkins and April Urban, “This is what Greater Cleveland’s economy looks like during the pandemic recovery,” Signal Cleveland, March 21, 2023, 
https://signalcleveland.org/this-is-what-greater-clevelands-economy-looks-like-during-the-pandemic-recovery/ (colors altered for accessibility) 
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https://signalcleveland.org/this-is-what-greater-clevelands-economy-looks-like-during-the-pandemic-recovery/
https://signalcleveland.org/this-is-what-greater-clevelands-economy-looks-like-during-the-pandemic-recovery/
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Segregation and Economic Exclusion Across the City

Think about: What is Cleveland’s biggest economic problem? Who would benefit 
from the waterfront project?

Back to Contents Page→
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Cleveland has a 
significantly 
higher share of 
its population 
that is Black 
and other 
minorities than 
its suburbs, 
while the city is 
highly 
segregated at 
the 
neighborhood 
level.

Population Share by Race, 
2016-20 Average

Note: Hispanic/Latino Ethnicity can fall under any race

Sources: Adapted from Joseph Ahern, “Measuring Racial Segregation in Cuyahoga County,” The Center for Community Solutions, April 18, 2022; 
“The Most Diverse Cities Are Often The Most Segregated”, FiveThirtyEight, May 1, 2015 [Colors adapted for better accessibility].
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https://www.communitysolutions.com/resources/measuring-racial-segregation-cuyahoga-county
https://fivethirtyeight.com/features/the-most-diverse-cities-are-often-the-most-segregated/
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Upward mobility 
is very low across 
almost the entire 
city, including 
around the 
waterfront area.

Upward Mobility in Cleveland Tracts
Percentile Rank of Children Whose Parents Were in the 25th Percentile of Income
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Many attribute overall 
inequities directly to 
the long historical 
shadow of redlining.

Areas of current city with 
a variety of grading in 
1940 but all with low 

upward mobility today

Source: Nelson, Robert K., LaDale Winling, et al. "Mapping Inequality: Redlining in New Deal America." Edited by Robert K. Nelson and Edward L. Ayers. American Panorama: An Atlas 
of United States History, 2023. https://dsl.richmond.edu/panorama/redlining. [Colors adapted and text mark-up for better accessibility]

https://dsl.richmond.edu/panorama/redlining/map/OH/Cleveland/areas#loc=11/41.4103/-81.7365
https://dsl.richmond.edu/panorama/redlining
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Let’s have a look at the people located near the waterfront. The immediate vicinity is 
primarily white, but more racially integrated than much of the city.

Waterfront area 
(scarcely populated)

Downtown is relatively 
more diverse

Areas of the city 
have a large 
majority black 
population

Source: US Census Bureau, Esri [Text mark-up added for accessibility]

https://www.arcgis.com/home/item.html?id=30d2e10d4d694b3eb4dc4d2e58dbb5a5
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Zooming in on the waterfront and downtown, note that this is a small share 
of Cleveland’s overall population.

Larger share 
of population 
that is black

Larger share 
of population 
that is White

Larger share 
of population 
that is Asian

Source: US Census Bureau, Esri [Text mark-up added for accessibility]
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https://www.arcgis.com/home/item.html?id=30d2e10d4d694b3eb4dc4d2e58dbb5a5
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Close to the waterfront, population density is average, but job density is higher.

Source: Growth Lab using data from Opportunity Atlas

0046DP

https://www.opportunityatlas.org/
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Waterfront area is not among the most segregated. Median rents are relatively high. 

Source: Growth Lab using data from Opportunity Atlas

Share of Population that is Non-white, 2010

https://www.opportunityatlas.org/
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Median income is relatively high, but job growth has been weak. 

Source: Growth Lab using data from Opportunity Atlas

0046DP

https://www.opportunityatlas.org/
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Who Has Access to the Waterfront?

Think about: Who would benefit from the waterfront project?

Back to Contents Page→
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Many Clevelanders rely on public transportation. Areas with higher Black populations 
have relatively good access to the waterfront. 

Source: Growth Lab construction using Google Maps Source: Cleveland.com, Jan. 17, 2023

Time to waterfront using 
public transport (via 
Google Maps)

http://Cleveland.com


34

Economic Geography:
What Jobs Are Where in Cleveland?

Think about: What type of jobs would you expect to grow because of 
the waterfront project?

Back to Contents Page→
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Let’s have a look at the industries that are located near the waterfront.

Waterfront 
Area

Note: This map and those on 
the following slides show 
business establishments in 
Cleveland in an available 
dataset (Dun & Bradstreet). 
Each dot represents an 
establishment. Just looking at 
business locations reveals 
spatial patterns of the city. 
The following slides use the 
same approach for individual 
sectors and industries.

Source: Dun & Bradstreet, via Harvard Growth Lab

0046DP
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Clearest downtown concentrations in the food and finance clusters:

Food Basic Materials Household Retail Basic Services

Services Manufacturing Finance
Note: Each dot on the maps 
represents a business 
establishment in the sector. 

Source: Dun & Bradstreet, via Harvard Growth Lab

0046DP
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Miscellaneous Event (facilities) Property Services Publishing Services Healthcare

Gas Stations Commercial Equipment Real Estate Janitorial Services Hospitality

Travel & Outdoors
TV & Movies 

(postproduction) Streaming Leisure (events) TV & Movies (production)

Communications

Business Systems

Education & Research Technical Services Leisure (rental) Small Shops

GovernmentProfessional ServicesLeisure (services)Cleaning services

Breaking out all service 
industry categories:

• Property Services
• Real Estate
• Publishing
• Hospitality
• Leisure
• Communications
• Technical Services
• Professional Services
• TV & Movies (postproduction)
• Government

Source: Dun & Bradstreet, via Harvard Growth Lab

0046DP
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Who Is Employed in Cleveland’s Industries?

Think about: Who would benefit from the waterfront project?

Back to Contents Page→
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What is the racial 
composition of jobs in 
Cleveland’s industries?

→ Black workers are 
underrepresented in 
higher-paying industries 
and overrepresented in 
lower paying industries. 
This is true not only in 
Cleveland but also 
nationwide (not shown).

Source: Growth Lab using 
IPUMS ACS 2021 5% sample
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Overall, what is the “race 
penalty” on wages in 
Cleveland and how does it 
compare with other 
metropolitan statistical 
areas (MSA)s?

→ After controlling for 
education levels, Black 
workers without a 
bachelor’s degree make 
26% less than white 
workers without a 
bachelor’s degree.

Source: Growth Lab 
using IPUMS ACS 
2021 5% sample
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Black workers also have 
significantly lower rates 
of tertiary education 
than white workers in 
Cleveland.

Source: Growth Lab using 5-year American Community Survey data, 2021

0046DP
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Metroverse Exploration 
of Potential Growth Drivers

See https://metroverse.hks.harvard.edu for interactive visualizations.

Think about: What type of jobs would you expect to grow because of the 
waterfront project? Who would benefit?

→ Back to Contents Page
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https://metroverse.hks.harvard.edu/
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Can economic composition 
explain weak growth?
(Cleveland in Metroverse)

* The urban boundary used on the website covers most 
of Cuyahoga County.

Estimated Breakdown of Jobs by Industry

Source: Metroverse

0046DP

https://metroverse.cid.harvard.edu/
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Compared with 79 peer cities, Cleveland has high job shares in the categories 
of education & health, and manufacturing. The city has low shares in trade & 
transportation, and professional & business services.

Source: Metroverse

0046DP
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What industries might 
be likely to 
emerge/grow in 
Cleveland? 
(Explore interactively 
using Metroverse.)
Top-left “Opportunity” 
quadrant shows 
industries that are 
consistent with 
Cleveland’s economic 
capabilities but that 
are underrepresented 
and thus may be 
positioned to grow.

Source: Metroverse

0046DP

https://metroverse.hks.harvard.edu/city/790/growth-opportunities
https://metroverse.hks.harvard.edu/city/790/growth-opportunities
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Some possibilities in industries with a clear clustering downtown: 

Professional & Business Financial Activities

Source: Metroverse

0046DP
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Cleveland City Finances
and Financing of Similar Projects

Back to Contents Page→
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Cleveland’s Finances

Think about: What are the financing and funding implications of the project?

Back to Contents Page→
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Recurring fiscal deficits over 2014-2016 led to a need for fiscal adjustment measures. 
Since 2020, an increase in grants has led to relatively large recent surpluses.

Total Expenditures
Primary Expenditures

Income tax

Other taxes

Other revenues

Grants

Note: The income tax rate jumped from 2 to 2.5 percent in 2018. 

Source: ACFR 2022
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“Ohio’s municipal income tax system is the most poorly structured local income tax in 
the United States.” (Scott Drenkard, Tax Foundation)

Effective Income Tax Rates by State

Sources: US Census Bureau; Bureau of Economic Analysis; Tax Foundation: https://taxfoundation.org/blog/testimony-simplicity-ohio-municipal-income-tax/

https://taxfoundation.org/blog/testimony-simplicity-ohio-municipal-income-tax/
https://taxfoundation.org/blog/testimony-simplicity-ohio-municipal-income-tax/
https://taxfoundation.org/blog/testimony-simplicity-ohio-municipal-income-tax/
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According to the FiSC database, Cleveland’s debt spiked to an all-time high in real per 
capita terms in 2021 and ranked as 12th highest among the 212 largest US cities.
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Waterfront Comparisons in Other Cities 

Think about: What are the financing and funding implications of the project?

Back to Contents Page→
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Source: Research commissioned from HR&A by the Greater Cleveland Partnership (Presented April 2023). 

0046DP

Waterfront Development Authority Case Studies



Timeline: 15+ years. Project launched in 
2010; Alaskan Way Viaduct highway 
removed in 2022; anticipated 
construction completion in 2025. 

Construction Cost: $750M+ 

Goyernance· 10 full time staff of the C ity 
of Seattle Council and Administration; a 
not-for-profit Friends of Wat erfront 
Seattle established to fund activ ities, 
events, and park programs 

CAPITAL IWESlMENT 

Phil,.nthropy 

$12 mi llion from the nonprofit "Friends of Waterfront Seattle" 

SEATTLE CENTRAL WATERFRONT 

"I was willing to make this 
the first thing i did in the 
morning and the last thing 
I did at night, every day." 

-Walter Metcalfe 

Timeline: 2007 Vision established; 
2018 construction complet ed. 

Construction Cost: S380M+ 

Govemance; 6-agency partnership to 
oversee construction (City, MoDOT, 
Gateway Arc h Park Foundat ion, Bi­
state Development, National Park 
Service, Great Rivers Green way) 

CAPITAL NllESTNENT 

FederQ( Qnd 
st .. te Gr,.nts 

-..1P..C-:-­

• 311 Sth of one-cent sales tax 

•• S250 million, incld. 26 individuals, corporations, 
and foundations gave more than $1 million 
apiece, raising $90 million for the project. 

ST. LOUIS GATEWAY ARCH PARK 

Timeline: 41+ years. Riverfront Plan 
created in 1981, Phase I ground­
b reaking i n 1994; Phase IV construction 
began in 2022 and continues today. 

Constry on Cost: -$160M+ 

Goyeroance· 15 board members of 
non-profit with 6 full-time and 7 part­
time staff (Mayor is ex-officio board 
member; 9 members appoi nted by 
Metro Government, 6 by the State of 
Kentucky) 

ctj

Memberships 
and don .. tions 
from individu .. ts, 
foundQtions, Qnd 
corpor,.tions 

CAPITAL INVESTMENT 

$2M raised by three business leaders to fund the master plan 

LOUISVILLE WATERFRONT PARK 

Timeline: 25+ years. Master Plan 
approved in 1997; Paul Brown Stadium 
constructed in 2000; Banks Public 
Partnership created 2006; mult i-phased 
construction begins in 2008 and 
continues today. 

Construction Cost: $128M 

Governance: 1 full-time employee 
wit h a quasi-government al (Banks New 
Community Authority)+ Government 
(Banks Publ ic Partnership is a joint 
partnership between Hamilton County 
and City of Cinc innati) 

THE BANKS, CINCINNATI 

City-County 

New Community Authority (NGA) 
created in 2019 collects a 1% amenity 
fee from every Banks purchase. 

54

Key aspects of cases, including varying funding/financing channels: 

Source: Research commissioned from HR&A by the Greater Cleveland Partnership (Presented April 2023). 

0046DP
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Waterfront Development Cost and ROI Comparisons
Project, Date Size Cost Projected ROI Outcomes Resources

Seattle Central 
Waterfront
2010 – 2025 est. 

20 acres $806m (updated 
from 2023)

One-time economic impact or $1.1B, 
6,240 FTE jobs, $376m in wages and 
$30m in local taxes. 4 of 12 sub-projects complete, all but 

one have begun construction.Ongoing economic impact of $288m 
2,385 FTE jobs, $103m in wages and 
$10m local taxes

Study of the economic, 
fiscal, and community 
benefits of Seattle’s new 
regional waterfront

Louisville Waterfront 
Park
1994 – 2013 (phase I-III)
2022 – 2024 (phase IVA, 
remainder TBD)

85 acres (PI-III)
107 acres (PI-IV)

$114m (phase I-III)
$160m+ (incl 

phase IV of est. 
$50m)

PI-III: $1.3bn investment in park and 
residential/commercial areas

PI-III: 2.2m annual visitors, $40m 
annual economic impact, supports 707 
jobs 

PIV: $50m, 22 acre planned expansion

Award information and 
impact report

St. Louis Gateway 
Arch Park
2007 - 2018

91 acres $380m+

Economic impact of $367 million from 
project and 4,400 permanent jobs to 
the region, as well as 530 construction 
jobs throughout the project

The Banks, Cincinnati
1997 – ongoing

120 acres

$215.1m (to date), 
additional $350m 
current + $240m 

future private 
investment

Annual economic impact estimated at 
$1.2bn once completed

2012 Economic Impact Study: 
Construction will produce nearly $574 
million in economic activity in Hamilton 
County, including $490.8 million in the 
City of Cincinnati. Ongoing economic 
impact of $276 million a year and 
2,400 direct jobs.

Partnership Story and 
Impact Report

0046DP

https://waterfrontseattle.org/about/program-overview,
https://waterfrontseattle.org/about/program-overview,
about:blank
about:blank
about:blank
about:blank
https://ourwaterfront.org/about/our-story/
https://ourwaterfront.org/about/our-story/
https://www.rudybruneraward.org/wp-content/uploads/2016/08/05-Louisville-Waterfront-Park.pdf
https://ourwaterfront.org/wp-content/uploads/2020/06/Impact-Report-Inforgraphic.pdf,
https://www.fhwa.dot.gov/ipd/project_profiles/mo_gateway_arch.aspx#:%7E:text=It%20provided%20an%20economic%20impact,the%20region%20throughout%20the%20project.&text=%24380%20million%20%E2%80%93%20public%20funding%20totaled%20%24159%20million
https://www.fhwa.dot.gov/ipd/project_profiles/mo_gateway_arch.aspx#:%7E:text=It%20provided%20an%20economic%20impact,the%20region%20throughout%20the%20project.&text=%24380%20million%20%E2%80%93%20public%20funding%20totaled%20%24159%20million
https://thebankscincy.com/about/
https://thebankspublicpartnership.com/the-story/
https://thebankspublicpartnership.com/wp-content/uploads/Report-EconomicImpactofTheBanksMay2012.pdf


56

Comparison: Cincinnati

Back to Contents Page→
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Last year Western & Southern Financial Group opened a $322 million, 

800,000-square-foot office tower that now dominates the city's skyline, 

with the Great American Insurance Group as primary tenant. Two blocks 

in front of the 41-story building, the city and Hamilton County are 

constructing a $120 million riverfront park. It steps up from the shoreline 

in tiers of grass and stone to meet the Banks, a $600 million, 18-acre 

mixed-use retail, residential and entertainment development. 

The construction of the Banks and the 45-acre shoreline park comes after 

more than a decade of significant infrastructure investment along 

Cincinnati's riverfront, much of it financed by a half-cent sales tax 

approved by the city and Hamilton County voters in 1997. Revenue from 

the tax supported a $322 million highway modernization that narrowed the 

Fort Washington Way expressway between the river and the central 

business district. Engineers shortened the overpasses over the sunken 

freeway, making it much easier for pedestrians to reach the river from 

downtown. 

Still, with 80,000 downtown jobs, Cincinnati's business core is thriving. 

And with nearly 300,000 residents, 10,000 of them living downtown and 

now on the waterfront, it remains the third-largest city along the six-state, 

981-mile Ohio River, behind Louisville and Pittsburgh. Like its bigger 

neighbors, and several smaller river cities - including Marietta , Ohio; 

Owensboro, Ky.; and Evansville, Ind. - Cincinnati is experiencing a strong 

revival in urban core business and residential growth, much of it prompted 

by development along a scenic river that state and federal water quality 

data show is cleaner and more ecologically vital. 

"We're seeing a new Cincinnati coming from all of this," said Mayor Mark 

Mallory, a two-term Democrat elected in 2005. "We have a new set of 

activities, new places to live, new places to work. We are investing in 

things that grow a city." 

57

Recall that Cincinnati is now growing as of 
2024. Its riverfront development is a very 
relevant point of comparison.

Source: New York Times, 2012
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Let’s compare with Cincinnati’s riverfront: a larger downtown concentration overall?

Riverfront 
Area

Source: Dun & Bradstreet, via Harvard Growth Lab



59

Cincinnati’s industry clustering patterns are similar to Cleveland’s.

Food Basic Materials Household Retails Basic Services

Riverfront 
Area

Services Manufacturing Finance

Source: Dun & Bradstreet, via Harvard Growth Lab
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Industry clustering patterns are similar to those in Cleveland
Miscellaneous Events (facilities) Property Services Publishing (services)

Gas Station Commercial Equipment Real Estate Janitorial Services

Travel & Outdoors TV & Movies (postproduction) Streaming Leisure(events)

Communication

Business Systems Cleaning Services Leisure (services) Professional Services Government

Small ShopsLeisure (rental)

Hospitality

Health Care

TV & Movies (production)

Education & Research Technical Services

. . . with a possible exception:

• Property Services
• Real Estate
• Publishing
• Hospitality
• Leisure
• Technical Services
• Professional Services
• Education & Research
• Government

Source: Dun & Bradstreet, via Harvard Growth Lab
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Key Questions (title slide)

Back to Contents Page→
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• What is Cleveland’s biggest economic problem?

• What type of jobs would you expect to grow because of the waterfront project?

• What type of workers would expect to benefit?

• What would you expect be the main impacts for residents in different areas of 
the city?

• Would you expect the project to be good for economic growth? What would be 
the key mechanisms?

• Would you expect the project to be good for equity? Why?

• What priorities might be key alongside the waterfront project to increase the 
benefits on growth? On equity?

• What are the financing and funding implications of the project?
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Analytic Lens from 
“Inclusive Growth 
for Cities” Guide

How does Cleveland 
currently perform 

through each lens?

How would the 
waterfront project affect 

outcomes?

What other information 
would you need to 

know?

What other actions 
could improve 

outcomes?

Shared?

Accessible?

Skilled?

Dynamic?

Connected?

Source: “Inclusive Growth for Cities,” Bloomberg Harvard City Leadership Initiative, December 2024, 
https://cityleadership.harvard.edu/wp-content/uploads/2025/01/bhcli-inclusive-growth-for-cities-guide.pdf.

https://cityleadership.harvard.edu/wp-content/uploads/2025/01/bhcli-inclusive-growth-for-cities-guide.pdf
https://cityleadership.harvard.edu/wp-content/uploads/2025/01/bhcli-inclusive-growth-for-cities-guide.pdf
https://cityleadership.harvard.edu/wp-content/uploads/2025/01/bhcli-inclusive-growth-for-cities-guide.pdf
https://cityleadership.harvard.edu/wp-content/uploads/2025/01/bhcli-inclusive-growth-for-cities-guide.pdf


This data pack, accompanying the case study “Leveraging the Lakefront, Spurring Inclusive Growth in Cleveland, Ohio Through Urban Redevelopment,” was created as 
an instructional aid by the Growth Lab and Bloomberg Harvard City Leadership Initiative, a collaboration between Harvard Kennedy School, Harvard Business School, and 
Bloomberg Philanthropies. It is not intended to serve as an endorsement, source of primary data, or illustration of effective or ineffective management. Copyright © 2024, 
2025 President and Fellows of Harvard College. (Revised 12/2025.) Attribution-noncommercial-noderivatives. creative commons
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